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About Beacon

Mission Statement

The mission of Beacon Clinic for Health and Hope is to inspire
hope, health and well-being by providing high quality, culturally
competent, free primary healthcare to the uninsured adults in the
greater Harrisburg area.

Inspiring Hope & Health

Since its founding in 2015, Beacon Clinic has been a “beacon of
hope” to individuals and families in need of healthcare. Through
the dedication of our healthcare professionals, volunteers, donors,
sponsors and partners, we bridge the gap in access to medical care
and create a healthier, more equitable community.

Services Provided

Primary Care

Chronic Disease Management
Dermatology

Medications

Laboratory & Diagnostic Services
Health Education

Referrals to Community Resources B—§
The Healthy Cupboard Food Pantry ™7
Referrals to Specialty Care '




Newest
The Healthy Cupboard

Two new programs for our patients were added to Beacon Clinic

in 2025. The first initiative was the opening of The Healthy
Cupboard food pantry, and the second was the introduction of
healthy snacks in our waiting room. Both programs build on the
relocation to our new facility in October, 2024 which provided
additional space to better serve our patients.

Realizing that access to healthy nutrition is an important part of
medical care, The Healthy Cupboard is open to all clinic patients.
Supported by the Central PA Food Bank (CPFB), it is stocked
with a wide range of dry and canned goods. With two freezers,
patients have access to frozen fruits, vegetables, fish and meats. In
2025, CPFB provided over 10,300 pounds of food. This
partnership allowed the clinic to serve over 1,800 patients and
family members.

Financial support for The Healthy Cupboard was provided by
the The Foundation for Enhancing Communities (TFEC)
Upstream Grant and the Kline Foundation, whose funding
have helped sustain and expand these efforts. Additionally, as
part of this program, 152 patients were referred to local food
pantries within their communities, helping connect them with
ongoing food resources closer to home and better meeting their
individual needs.

To further address food insecurity and promote healthy eating,
a refrigerator stocked with nutritious snacks was added to our
waiting room through funding provided by Penn State Health.
Available items include cottage cheese with fruit, yogurt,
applesauce, juice, fresh produce and other healthy options.
This addition has been well received by patients and provides

appointments or medications.

immediate access to nutritious foods while they wait for their e




Becacon Excellence

The commitment to excellence in patient care is
reflected in the continued growth and impact of

(( our services with 1,746 patient visits provided in
2025. Through compassionate, patient-centered
E ve ry p a tie nt we care, Beacon Clinic remains a vital healthcare
resource for uninsured individuals in our
. community. Each visit represents an opportunity to
serveis a . - e

improve health outcomes, address barriers to care,
and build lasting relationships that support long-
term wellness.

testament to the
power of l
community and the ],7 46 :
difference that palienl
dedicated e
healthcare can

m ak e. ,, Beacon Clinic's average no-show rate for patient
visits is 8%, which is lower than the industry
- Judy Dillon average for free and community health clinics.
Board Chair This indicates strong patient engagement and

reflects a safe and supportive environment where
patients feel valued.

3%

no show
rate




Bbeacon Support System

“Seeing the difference Beaconis able to
malke in the lives of our patients has had
a tremendous impact on me and my
outlook on our world. Itis my privilege to
serve others and my volunteer work at
Beacon is one way I can do that!”

Patty Lebo, Volunteer
Volunteers

Our clinic and board volunteers are a cornerstone of how we deliver care

6,215 $278,662

Hours donated Estimated value

4,282 clinic » 1,933 board members $141,409 clinic = $137,253 board

This year, our volunteer community showed up in a big way. A total of 76 volunteers — 62
serving directly in the clinic and 14 dedicated board members — gave their time and
expertise to support our mission, contributing 6,215 hours of service. That generosity

represents an estimated $278,662 in donated value, underscoring how central volunteers

are to both care delivery and governance.




Funding Partners

Alexander & Jane Boyd Foundation
Alliance Health Education Initiative (AHEI)
Asset Strategy

Campbell Commercial Partners Partners
Capital Blue Cross

CommunityAid Americares
Cumberland Valley Insurance Central PA Food Bank
Curi Changing Hands/UCP Central PA
Dauphin County Medical Society Alliance (DCMSA) Community Check-up Center
DCED/Local Share Account (LSA) Grant Dickinson College
DCED/Neighborhood Assistance Program (NAP) Direct Relief
Episcopal Diocese of the Susquehanna Dispensary of Hope
Ghost Writer LLC EyeCare America
Harrisburg Pharmacy Harrisburg Pharmacy
Highmark LHM Physical Therapy
Highmark Foundation Lion Care
John Crain Kunkel Foundation Messiah University
Kirbtech Mission Central
Members 1* Federal Credit Union Mission of Mercy
M&T Charitable Foundation National Association of Free & Charitable Clinics (NAFCC)
Penn State Health PA Charitable Healthcare Coalition (PCHC)
Rolan E & Patricia H Ferris Foundation Penn State College of Medicine
Silver Spring Presbyterian Church Penn State Health
Stabler Foundation Pennsylvania Breast and Cervical Cancer Detection Program
Stonebridge Financial Group The Burg
The Greater Harrisburg Community Foundation (GHCF) The Period Project
The Foundation for Enhancing Communities (TFEC) United Way of Capital Region
The Josiah W & Bessie H Kline Foundation UPMC
The Robert & Virginia Chilton Trust Vision Resources
The Lawrence L & Julia Z Hoverter Charitable Foundation York College of PA
UPMC

UPMC Foundation

United Way of the Capital Region




2025 Highlights

Beacon Clinic remains committed to improving the health and well-being of our
patients through comprehensive chronic disease management, patient
education, and coordinated care. Our 2025 outcomes demonstrate meaningful
progress in helping patients better manage hypertension and diabetes.

Patient Referrals
Provided

Hypertension Management:

Sixty-seven percent (67%) of established
patients with hypertension achieved their Physical Therapy
blood pressure goal, representing a 3%

improvement over the previous year. This Medical Device Assistance

progress.reflects 0}1r c.ontinued commitment Dental
to effective, chronic disease management,
patient education, and ongoing monitoring. Vision

Specialty Care

Mental Health

. Prescription Assistance Program
Diabetes Management:

Patients enrolled in our diabetes

management program experienced an Health Insurance Enrollment
average reduction of four (425) in their

Hemoglobin Alc levels from their initial Food Assistance
Beacon Clinic visit to their 2025
measurement. This improvement
demonstrates the effectiveness of consistent
patient engagement, comprehensive care
coordination, and evidence-based diabetes
management strategies.

Primary Care Physicians

Housing




Patients served: 300

mmm New patients mmm  Established patients

About Beacon

A global community, reflected in every visit

54

Countries represented
by our patients

Dispensary

$382,132

Value of medications
dispensed

37

Languages spoken
by our patients

®

65%

Prescriptions filled
in-house



By providing comprehensive primary care services, Beacon Clinic helps prevent
avoidable hospitalizations, emergency department visits, and serious health
complications, improving both patient outcomes and overall community health

Eleven percent (117) of our patients are receiving treatment for mental
health concerns. Recognizing the importance of specialized behavioral health
support, 30% of these patients were referred for additional mental health
services, ensuring access to appropriate care and resources beyond the clinic.

One hundred percent (1007, ) of our patients now receive point-of-care testing
during their clinic visit, with same-day results available to guide immediate
treatment decisions. This service generated an estimated patient savings of

$62,662 by eliminating the need for outside testing, reducing travel
requirements, and allowing patients to receive timely, convenient care in a
single visit.

Ninety-nine (99) patients were successfully assisted in obtaining health
insurance coverage and establishing care with a primary care provider, helping
to ensure continuity of care and long-term access to healthcare services.

Despite facing financial barriers to healthcare access, 66 of our patients are
employed. Of those employed, 71" work full-time and 29% work part-time,
demonstrating that many individuals and families continue to struggle with
access to affordable healthcare even while maintaining employment. We noted
the increase from last year’s employment rate of 63, reflecting the national
trend of fewer working people able to attain health insurance.

©



Francisco:
From Crisis
to Stability

Patient Spotlight

A 51-year-old uninsured Latino man came to Beacon Clinic with
worsening vision, having delayed care for months due to cost,
language barriers, and a complex healthcare system. Working with a
volunteer interpreter, the clinic's care team diagnosed uncontrolled
diabetes and immediately began treatment — free medication,
diabetes education, a glucose monitor, and Spanish-language
resources. An urgent referral revealed glaucoma and diabetic
retinopathy eye with vision already lost in one eye.

The care team coordinated specialty care, connected him to the
Healthy Cupboard for nutritious food, and managed his medication
regimen. Within three months, his blood sugar improved significantly
and his vision loss stabilized. He remains an engaged, regular patient
today — a story that reflects Beacon Clinic's mission in action:
removing barriers and restoring health, one patient at a time.

Tomorrow’s Healers

“Serving as a Spanish interpreter at Beacon Clinic has confirmed
my desire to pursue a career in healthcare after graduating from
Dickinson College. Working alongside staff like Olivia and Kelli,
I bridge the language gap so patients feel seen, heard, and valued
during their most vulnerable moments. One visit stands out: a
Spanish-speaking woman, uninsured and not yet a patient, arrived
overwhelmed after being told she had three days to see a surgeon
for a brain tumor. As I interpreted, our nursing staff refused to let
her fall through the cracks securing her a neurologist appointment
and pain medication.

Watching her shift from distress to hope showed me that clear
communication is essential to equitable care — and what makes

Beacon Clinic exceptional.”
B— Q




Financial Stewardship

Every dollar entrusted to Beacon Clinic helps advance our mission of
inspiring hope, health, and well-being. Through careful management of
resources and the continued support of donors, sponsors, grant funders,
community partners, and volunteers, Beacon Clinic remains committed

to providing accessible, patient-centered care for those who need it most.

2025 Financial Summary

Alook at the year's revenue, expenditures, and community generosity

O QD

$404,585 $391,532

2025 Total Expenditures Value of 2025
In-kind Donations

*The financial information presented herein has been internally prepared by management and has not been
audited, reviewed, or compiled by an independent certified public accounting firm. The amounts are reported on
the accrual basis of accounting and are intended for informational purposes only.

Beacon Clinic for Health and Hope is recognized as a tax-exempt organization under Section 501(c)(3) of the
Internal Revenue Code. Contributions to the Organization are tax-deductible to the fullest extent permitted by law.

The official registration and financial information of the Organization may be obtained from the Pennsylvania
Department of State by calling toll-free, within Pennsylvania, 1-800-732-0999. Registration does not impl
endorsement.
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Financial Stewardship

Beacon Clinic's care is powered by a diverse funding base.
foundations and trusts (39%)
individual donors (23%)
corporate support (18%)
fundraising events (15%)
faith-based organizations (3%)
interest income (2%)

This diversity strengthens our financial stability as we meet the growing
healthcare needs of uninsured adults across Greater Harrisburg.
We direct resources where they matter most.
payroll for skilled clinical and administrative staff (43%)
operating expenses (22%)
clinic expenses (16%)
facility costs (15%)
fundraising (4%)

This disciplined stewardship ensures every dollar advances our mission of
accessible, patient-centered care made possible by the continued generosity
of our donors, partners, volunteers, and grant funders.

2025 Revenue Sources 2025 Expenditures

. == Payroll Facility Costs
mmm Foundations & Trusts Fundraising Events mmm Operating Expenses mm Fundraising
mm  |ndividual Donors W Faith-Based Organizations s Clinic Expenses
mmm  Corporate Support Interest Income



kev Trends

V' Maintained a low no-show rate of 8% despite serving a
high-need uninsured population

V Increased hypertension & diabetic control rates

V' Advanced toward Electronic Medical Record (EMR)
Implementation
V Increased care coordination activity helping more patients
access healthcare and community resources

V Increased in-house prescription fulfillment
v Expanded food insecurity interventions
4 Expanded volunteer engagement

V' Revenue growth aligned with clinic demand, supporting the
delivery of high-quality care and patient services

v Continued delivery of comprehensive care to a diverse
patient population

BEACON CLINIC

For Health and Hope
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	Beacon  Support System
	“Seeing the difference Beacon is able to  make in the lives of our patients has had a tremendous impact on me and my outlook on our world.  It is my privilege to serve others and my volunteer work at Beacon is one way I can do that!”
	Patty Lebo, Volunteer
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	2025 Highlights
	Beacon Clinic remains committed to improving the health and well-being of our patients through comprehensive chronic disease management, patient education, and coordinated care. Our 2025 outcomes demonstrate meaningful progress in helping patients better manage hypertension and diabetes.
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	About Beacon
	Did You Know?
	By providing comprehensive primary care services, Beacon Clinic helps prevent avoidable hospitalizations, emergency department visits, and serious health complications, improving both patient outcomes and overall community health
	Eleven percent (11%) of our patients are receiving treatment for mental health concerns. Recognizing the importance of specialized behavioral health support, 30% of these patients were referred for additional mental health services, ensuring access to appropriate care and resources beyond the clinic.
	One hundred percent (100%) of our patients now receive point-of-care testing during their clinic visit, with same-day results available to guide immediate treatment decisions. This service generated an estimated patient savings of $62,662 by eliminating the need for outside testing, reducing travel requirements, and allowing patients to receive timely, convenient care in a single visit.
	Ninety-nine (99) patients were successfully assisted in obtaining health insurance coverage and establishing care with a primary care provider, helping to ensure continuity of care and long-term access to healthcare services.
	Despite facing financial barriers to healthcare access, 66% of our patients are employed. Of those employed, 71% work full-time and 29% work part-time, demonstrating that many individuals and families continue to struggle with access to affordable healthcare even while maintaining employment.  We noted the increase from last year’s employment rate of 63%, reflecting the national trend of fewer working people able to attain health insurance.

	Patient Spotlight
	A 51-year-old uninsured Latino man came to Beacon Clinic with worsening vision, having delayed care for months due to cost, language barriers, and a complex healthcare system. Working with a volunteer interpreter, the clinic's care team diagnosed uncontrolled diabetes and immediately began treatment — free medication, diabetes education, a glucose monitor, and Spanish-language resources. An urgent referral revealed glaucoma and diabetic retinopathy eye with vision already lost in one eye.
	The care team coordinated specialty care, connected him to the Healthy Cupboard for nutritious food, and managed his medication regimen. Within three months, his blood sugar improved significantly and his vision loss stabilized. He remains an engaged, regular patient today — a story that reflects Beacon Clinic's mission in action: removing barriers and restoring health, one patient at a time.
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	Jimena
	Student
	“Serving as a Spanish interpreter at Beacon Clinic has confirmed my desire to pursue a career in healthcare after graduating from Dickinson College. Working alongside staff like Olivia and Kelli, I bridge the language gap so patients feel seen, heard, and valued during their most vulnerable moments. One visit stands out: a Spanish-speaking woman, uninsured and not yet a patient, arrived overwhelmed after being told she had three days to see a surgeon for a brain tumor. As I interpreted, our nursing staff refused to let her fall through the cracks securing her a neurologist appointment and pain medication.
	Watching her shift from distress to hope showed me that clear communication is essential to equitable care — and what makes Beacon Clinic exceptional.”
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	Every dollar entrusted to Beacon Clinic helps advance our mission of inspiring hope, health, and well-being. Through careful management of resources and the continued support of donors, sponsors, grant funders, community partners, and volunteers, Beacon Clinic remains committed to providing accessible, patient-centered care for those who need it most.
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